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BRECON HIGH SCHOOL
SUBSTANCE MISUSE POLICY
Introduction
The strategy ‘Tackling Substance Misuse in Wales: A Partnership Approach’ (2000) states that
‘Substance misuse in Wales is a complex, dynamic and multifaceted problem’. One of the main aims of
this strategy is to help children and young people resist substance misuse in order to achieve their full
potential in society.
This policy should be read and applied alongside the Welsh Government Circular 17/02 ‘Substance
Misuse: Children and Young People’ which replaces circular 54/95
Philosophy
The misuse of (both legal and illegal) drugs and the consequent impact on the lives of young people are a
very important concern to all. Young people today are exposed to the temptations of alcohol, tobacco,
e-cigarettes and illegal substances with more frequency. It is important that all those involved in the care
of young people in school send a clear message through a well delivered education programme and
through the general ethos that the misuse of these substances, particularly those that are illegal, is totally
unacceptable.
Definition of a Substance
The definition of a drug given by the United Nations Office on Drugs and Crime is:
A substance people take to change the way they feel, think or behave.
The term ‘drugs’ and ‘drugs education’, unless otherwise stated, is used throughout this document to refer
to:
 All legal drugs (those controlled by the Misuse of Drugs Act 1971 )
 All legal drugs, including alcohol, tobacco, e-cigarettes, volatile substances (those giving off gas or
vapour which can be inhaled), ketamine, khat, mephedrone (MCAT), other cathinone derivatives and
alkyl nitrates (known as poppers); all over –the counter and prescription medicines.
Implementation
The Headteacher and Governing Body have ultimate responsibility for the implementation of the
Substance Misuse Policy. The Headteacher will ensure that all staff dealing with substance abuse issues
are adequately supported and trained.
Application of this policy
This policy is applicable to all pupils when they are, or should be, involved in school based activities. For
the purpose of this policy the limits of the school boundaries are extended. They include all school
journeys undertaken in school time or school vacations, all residential trips, work experience placements
and journeys to and from school. The area in proximity to the school is included.
Statement of Policy:


Brecon High School will not tolerate the use of drugs, tobacco, e-cigarettes or alcohol by
members of the school nor the illegal supply of these substances. The school’s policy is one of
zero tolerance.











The school is committed to educating its pupils in the inherent dangers involved in drug and
substance misuse.
Brecon High School is committed to the health and safety of its members and will take action to
safeguard their well being.
The school acknowledges the importance of its pastoral role in the welfare of young people, and
through the general ethos of the school, will seek to encourage pupils in need of support to come
forward.
Where there is evidence that a pupil has been may be mis-using substances outside of school,
the school will inform parents and refer the pupil to a suitable support agency (e.g. CAIS)
Where there is compelling evidence that a pupil has been involved in the supply of an illegal
substance to others it is likely that they will be permanently excluded.
Any student using illegal drugs on the school premises will face serious sanctions, which may
even include a permanent exclusion from school.
Pupils found in possession of a drug under circumstances which clearly does not involve use of
said drug in school or any ‘dealing’ or supplying of substances to others then they will face serious
sanctions which may involve an exclusion from school and a requirement to participate in a
programme of drugs counseling.
Pupils found to be users of illegal substances outside of school will be offered a programme of
drugs counselling.

Media Contact
Staff at Brecon High School will not report incidents and/or issues concerning Substance Misuse to the
local press and media generally. The Headteacher, in consultation with the LA and Governors will deal
personally with all media matters. All media enquires will be referred to the Powys Press Office.
Policy Aims:
We believe and support the following educational aims in respect of substance use and misuse:







To provide accurate information about substances;
To increase understanding about the implications and possible consequences of use and misuse.
To encourage an understanding of those experiencing or likely to experience substance use.
To widen understanding about related health and social issues.
To seek to minimize the risks that users and potential users face.
To enable young people to identify sources of appropriate personal support.

Curriculum
Effective Substance Misuse Education will enable children and young people at Brecon High School to
make responsible informed choices about their lives. It will not be delivered in isolation; this will reflect the
approach within the Personal and Social (PSE) Framework for Wales (2008), which underpins this policy
Key Stage

PSE Framework Wales

Foundation
Phase

Understand that medicines are taken to make them better, but that some drugs are
dangerous

2

Know the harmful effects, both to themselves and others of tobacco, alcohol, solvents
and other legal and illegal substances

3

Know the effects of and risks from use of a range of legal and illegal drugs (including
alcohol and tobacco) and the laws governing their use

4

Know the pattern of drug use (including alcohol and tobacco) in their community and
beyond and where to get help, information and advice

Largely, education about Substance Misuse will take place in PSE, RE and Science lessons but will also
be delivered through other subjects including Drama, Welsh Baccalaureate and English, and through the
informal curriculum and Skills Days
The Role of Outside Agencies:
Where people from external agencies are invited into the school they are ‘visitors’ and will be seen as
contributing to the school’s agreed programme and not replacing it . A member of staff will always be
present when ‘visitors’ are delivering aspects of PSE. The School actively co-operates with other agencies
such as Community Police, Social Services, the Police Liaison Officer, Powys Local Health Board, the LA
and Health and Drug Agencies, e.g. CAIS, to deliver its commitment to Drugs Education and to deal with
incidents of substance use and misuse.
Use of sniffer dogs and drug testing in schools
The Headteacher is within their right to invite the police sniffer dogs onto school premises or employ drug
testing. The Headteacher should, however, involve local partners, including the police and consider the
factors outlined below.
Involvement of sniffer dogs at the request of the headteacher
Where a school believes that there is reasonable evidence of possession or supply of suspected illegal
drugs they should consult their local police. The advice from ACPO is that local police, if they are to
respond with the use of sniffer dogs, should do so as part of a warrant led operation, unless evidence may
be lost by delaying the search. However if the school considers sniffer dog searches without the authority
of a police warrant, should exercise extreme caution before doing so.
When planning the use of a sniffer dog in school the following considerations shall be made;


is consistent with the pastoral responsibility of the school to create a supportive environment



will be aware of any culturally sensitivities – for example, dogs are considered unclean in Muslim
and Buddhist cultures



will result in appropriate support for pupils most in need



will be appropriate and effective use of school resources, and those of the police



Where such action is planned for the purposes of detection the school will make sure, in advance,
that parents/carers will be aware of the use of a sniffer dog and parents will have the opportunity
to withdraw consent for their child presence (in writing) at the point of the proposed use of sniffer
dogs in school



procedures will be in place to remove pupils for whom consent is not given for the duration of the
visit



consideration of what action will be taken if drugs are found on any member of the school
community (including staff and visitors), and that this has been communicated clearly and is
consistent with responses to other drug incidents



to be sensitive to and respect the right to privacy of pupils whom the dog may identify either
because they are taking prescription medicines or have been exposed to an environment where
others have used drugs (usually by the withdrawal of consent)



plans are in place to deal with potential media interest.



In addition to informing parents/carers of the intention to use such an approach (and seeking their
consent – see above), parents/carers should be made aware when a sniffer dog has been
deployed in school

The Headteacher will not request the use of sniffer dogs solely as a deterrent, where there are no
reasonable grounds for suspicion and where prior consent has not been sought.
Complaints Procedure
Any complaints about Substance Misuse Education will be made to the Senior Management team, who
will report to the Governors
Procedures for dealing with an incident
Staff who become aware of difficulties and/or incidents involving pupils and drugs will inform a Senior
member of staff, who will then inform the Headteacher. The response will depend on the type and degree
of risk, with some situations requiring immediate action
Immediate action is needed when there is a clear risk to safety, for example
Example

Action

An adult collecting a child or young person appears
to be under the influence of drink and/or drugs

Apply All Wales Child Protection Procedures.
Involve the police if the adult is aggressive

A child or young person/adult appears ill or unsafe
as a result of substance misuse

Consider obtaining medical advice, note relevant
facts and inform parent/carer

Substances are being supplied on, or near
premises

Contact police

There is ready access to controlled drugs

Contact police

The premises has potentially hazardous substance
misuse related litter e.g. needles, syringes

Arrange safe removal of litter in accordance with
the Health and Safety policy, involve police if
related to illegal substance misuse

Substance misuse behaving aggressively

Seek urgent police assistance to remove

A Child/young person discloses that they are
misusing drugs or their parent or other family
members are misusing drugs

Contact social services or specialist substance
misuse service for advice on how to respond

Exemplars above from WG Guidance 17/02

Less immediate action e.g. observation, interview, consultation with other agencies, continued
monitoring, may be appropriate when there are:
 Generalised allegations or concerns about a particular pupil or family
 Refuted/inconsistent disclosures
 Concerns but no evidence of substance misuse or related harmful or criminal conduct (such as supply
of drugs or other harmful substances)
 Concerns but no evidence of immediate risk of safety
Actions requiring referral to other organizations include:
 Investigation of criminal activity, including searching persons or personal property.
 Apart from immediate first aid, any health or medical emergency which should be attended by
appropriate medical personnel
 Assessment and providing support and services to vulnerable or troubled children/young people an
families are matters for social services
 Counselling and drugs treatment programmes require trained staff, normally accessible through social
services, health and specialist substance misuse services e.g. CAIS
Contact with Parents
There will be a reasonable attempt to contact parents to inform them that a search will take place. Parents
do not have the right to prevent such a search nor delay it unduly. The police are limited in their powers to
detain a person in advance of a search. If parents can be contacted and are able to attend the school site,
they will be escorted to the room in which the search will take place.
Parents will be informed of any drug related incident unless:
 There are child protection issues
 It would interfere with a police investigation
 It could result in greater harm to the child for another reason
Parents will normally be contacted directly by telephone in the event of proven drug usage. If it is
suspected but not proven, the agreed police protocol will be implemented.
Contact with Police
When information is passed to the police, a search will be requested and it will be stressed that wherever
possible plain clothed officers or family protection officers will attend. Only as a last resort, or if there is a
need to conduct the search swiftly, will uniformed officers attend the shool.
On attending, officers will be briefed as to the nature of the allegation and the confidence in the source of
information. They will be escorted to the room in which the search is to take place, if the pupil is already
detained.
When parents are not present a member of school staff (teaching or non-teaching) wil be present
throughout the search. Although some questioning associated with the search will be allowed, no formal
interview will be permitted unless parents are present. It is very unlikely that such an interview will take
place on school premises.
Staff should be wary of any attempt of the pupil to escape in order to dispose of any drug, or attempt to
pass drugs to any other pupil either in the classroom or on the way to the search.
Procedure for dealing with a pupil after an incident
Drugs and alcohol affect behaviour. The fact that drugs or alcohol have caused a pupil to behave
inappropriately will not be seen as a mitigating factor – the behaviour will be punished using the Behaviour
policy.

It is not the role of the school to provide medical care to those under the influence of drink or drugs. If a
pupil is at risk because of impaired mental state, parents should be contacted and required to take control
of their child. Failing that, any emergency contact will be asked to assist. Alternatively social services and
police can be called for advice. A pupil must not be released to walk, cycle or catch the bus home if there
is concern about mental impairment resulting from drink or drugs. If necessary, reasonable force may be
used to restrain the child. Any employee is authorized to use force in these circumstances.
Recording of Instances
At Brecon High School, SIMs must be used to record all Substance Misuse incident. The SIMs record
must include accurate factual records. The SIMs record should be entered as follows:

Behaviour Type:
Comments:
Status
Action

Substance Misuse (or equivalent)
Description of incident
as appropriate
as appropriate

Any pupil witness accounts taken in relation to the incident should be signed by the pupil providing the
information and attached to the SIMs record by scanning in the written account.
Out of School Procedures
The school has no role in dealing with drugs incidents outside school hours and premises other than:
 On school trips and visits, when the same rules and procedures will be applied as far as is reasonable
and practicable
 By passing information onto relevant agencies when the safety or well being of a pupil is threatened
 To assist police in preventing the use of land surrounding the school for drugs trading.
Child Protection
It may be necessary to invoke the All Wales Child Protection Procedures if a pupil’s safety or welfare (or
that of another pupil) is under threat. It would only be done in exceptional circumstances e.g. where there
is a clear child protection issue, that sensitive information is passed on against the pupil’s wishes, and
even then the school will inform the pupil first and endeavour to explain why this needs to happen. These
exceptions are defined by a moral or professional duty to act:
 where there is a child protection issue
 where a life is in danger

Confidentiality
Teachers will not promise confidentiality. The boundaries of confidentiality will be made clear to pupils. If a
pupil discloses information which is sensitive, not generally known, and which the pupil asks not to be
passed on, it will be discussed with a senior member of staff. The request will be honoured unless this is
unavoidable in order for teachers to fulfill their professional responsibilities in relation to:
 Child Protection
 Co-operation with a police investigation
 Referral to external services
Every effort will be made to secure the pupils agreement to the way in which the school intends to use any
sensitive information.

Procedure for Dealing with Incidents involving Staff
Substance Misuse related incidents involving staff are subject to Powys County Council Disciplinary Policy
and Procedures
Procedure for Dealing with Incidents involving Adults (not staff)
Brecon High School will not release pupils into the care of other adults where there is a possibility of harm
to that pupil. Where there is evidence that parents or carers arriving at school to collect pupils are under
the influence of drugs or alcohol, social services or police will be contacted in line with the All Wales Child
Protection Policy. Where a parent or visitor is / or appears to be under the influence of a substance on the
school premises, they will be asked to leave immediately. The parent / visitors safety will be ensured, with
supervision if necessary. Where illegal substances are involved, the police will be informed.
Disposal of Drug Paraphernalia
Needle or syringes found on school premises will be placed in a secure container (e.g. sharps box), using
gloves and tweezers. Used needles and syringes will be disposed of appropriately and not disposed of in
domestic waste.
Review and Evaluation:
The Substance Misuse policy will be reviewed and evaluated to identify whether or not the aims are being
met and the Personnel & Curriculum sub-committee of the Governors will be responsible for this.
Action to be taken, should instances involving substance misuse or supply on the premises, are explained
in Appendix A.
Guidance for staff is explained in Appendix B and Appendix C.

APPENDIX A
SUBSTANCES ON PREMISES:
In instances involving substance misuse or supply on or near the premises, or when students are in
school uniform and are seen as part of our school community, and following discussion between staff
members who know the pupil well:
Parents will be informed at the earliest opportunity by a Senior Member of Staff. The school and the
parents can then work together to support the young person involved.
The police will be informed at the earliest opportunity by a Senior Member of Staff if illegal substances are
found.
The School will consider each substance incident individually and recognizes that a variety of responses
will be necessary to deal with incidents. The School will consider very carefully the implications of any
action it may take. It seeks to balance the interests of the pupils involved, the other school members and
the local community.
It may be that action taken by the school is delayed if police investigations are to be completed. The table
below is a guide to the action that the school may take the first time a pupil is involved in an incident. Any
incident will be considered individually and the action taken will reflect the seriousness of the incident and
the nature of the substances involved.
ACTION OF PUPIL
Being in possession of tobacco
or an e-cigarette on the premises
or on school activities.
Smoking or using an e-cigarette
on the premises or on school
activities.
Smoking or using an e-cigarette
in the school building.
Possession of alcohol on the
premises or on school activities.
Consumption of alcohol on the
premises or on school activities.
Possession of controlled
substances or other harmful
materials on the premises or on
school activities.
Using of controlled substances or
other harmful materials on the
premises or on school activities.
Supplying controlled substances
or other harmful materials or on
school activities.

DISCIPLINARY ACTION BY
SCHOOL
Contact parents. Sanction
applied, e.g. PGM detention.

SUPPORTIVE ACTION BY
SCHOOL/AGENCIES
Confiscation

Contact parents. Sanction
applied e.g SMT detention.

Counselling by appropriate
persons. Confiscation.

Contact parents. Sanction
applied, e.g. Fixed term
exclusion.
Contact parents. Sanction
applied e.g Fixed term exclusion
Contact parents. Sanction
applied e.g Fixed term exclusion
Contact parents. Sanction
applied. Possible Permanent
Exclusion.

Confiscation.

Contact parents. Possible
Permanent Exclusion.

Agency/School support where
appropriate.

Contact parents. Possible
Permanent Exclusion.

Agency/School support where
appropriate.

Counselling by appropriate
persons. Confiscation.
Counselling by appropriate
persons.
Counselling by appropriate
persons.

Regarding the welfare of staff, the School will follow the Powys Policy on Drug and Alcohol Misuse as part
of its Health and Safety Policy, which is designed to reduce to a minimum the possible effects of
substance misuse on the user, other employees and the environment.

APPENDIX B
GUIDANCE FOR STAFF:
Where a young person discloses substance misuse on the premises, staff will inform the Wellbeing staff
or a Senior Member of Staff and where appropriate, participate in the planning of subsequent action as
described above. Where a young person discloses substance misuse off the premises, the staff member
will inform the Wellbeing staff who will use his or her discretion to decide on appropriate action, but will
inform a Senior Member of Staff.
Where staff discover substances which are suspected to be harmful, illegal or deserving of investigation,
they should note the two circumstances in which substances may be removed:
from either a place or a person
(a)place
If possible, remove the substance from where it was discovered in the presence of a witness. If this is not
possible, do not leave the substance there while you enlist the support of a colleague or pupil as a
witness. Continue with the procedure below.
(b)person
When receiving or retrieving substances from a pupil, do so, if possible in the presence of a witness. In
the absence of a witness, do not put off receiving substances, or, within bounds of your professional
discretion, removing a suspicious substance from a pupil’s possession.
It is open to a member of staff to search a pupil’s desk or locker where there is reasonable cause to
believe it contains unlawful items. Where pupils are suspected of concealing illegal drugs on their person,
every effort should be made to secure the voluntary production of any unlawful substances. If the pupil
refuses to co-operate, the pupil should be detained under supervision while the pupil’s parents are
called in to try to persuade their child to co-operate before resorting to calling in the police to deal with the
situation. Intimate physical searches should never be made by a teacher or other member of staff. The
powers of search of the police are clearly defined.
The following guidelines should be observed at all times.
1.
2.
3.
4.
5.

6.
7.

Remove the substance and record the time, place and circumstances when the substance came
into your possession.
Do not investigate the nature of the substance, but do record its approximate size and
appearance.
When possible, have the recordings countersigned by a witness.
Take the substance immediately to a Senior Member of Staff. Do not keep the substance on your
person or in a place of safe keeping; to do so may place you at risk.
In the presence of the Senior Member of Staff, place the substance in a suitable sealed container.
The Senior Member of Staff, yourself and when possible, the witness, should sign and date the
package. An official report should be completed, recording the time, date and circumstances of
the findings.
A Senior Member of Staff will choose to arrange for the Police to remove the substance from the
premises.
In the event of a discovery of any equipment associated with substance use, especially needles
and syringes, pupils should not be allowed to handle such items. All equipment found must be
handled by adults with gloves and with the utmost care. Senior Staff must ensure that materials
are placed in a secure and rigid container to await collection by the appropriate service.

Procedure for managing a substance related incident involving pupils
Stay Calm

1.Inform a member
of SLT
2.Notify the
Headteacher

1.Confiscate drugs
and drug using
equipment if open to
view or volunteered by
the pupil
2.You do not have the
right to search the
pupil

Isolate the pupil from
other, do not leave
the pupil alone

Ask pupil/s for the
facts:
1.What drugs are
involved?
2.Have they been
consumed?
3.By whom?
4.How much has been
taken?

Ensure safety of all
pupils
Remind pupil/s of the school policy
for substance misuse and
confidentiality
Summon medical support if drugs
have been consumed: First aider,
school nurse or 999

Contact Police

Contact Parent / Carer
or if necessary the
emergency contact

Contact Parent / Carer
or if necessary the
emergency contact

Record all relevant
information on SIMs

Consider appropriate punishment
e.g exclusion and referral to
relevant support services if
applicable
If confronted by the media, refer to
the Headteacher

Notify Police

Record all relevant
information on SIMs

